
1 | P a g e  
 

 

 

 

Santa Paula Unified School District 

2017-18 Proposed Budget 

Executive Summary 

 

Board of Trustees 
Kelsey Stewart 

Michelle Kolbeck 

Christina Urias 

Derek Luna 

Pamela Thompson 

 

Administration 
Mr. Alfonso Gamino, Superintendent 

Donna Rose, Assistant Superintendent of Business 

June 14, 2017 
 
 

VISION STATEMENT: 
Educating students for college and careers, while developing skills for success. 

MISSION STATEMENT: 
The Santa Paula Unified School District, in collaboration with educators, parents, and the 

community, will provide the students with 

 Academic excellence 
 Global competitiveness 
 Equal opportunities 

 Safe attractive schools 
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Introduction- About the District: 

Santa Paula Unified School District is comprised of a culturally diverse population of students in 

grades kindergarten through 12th grade, with 94 percent of the total students being of 

Hispanic/Latino origin and 82% percent who are socioeconomically disadvantaged. The Santa 

Paula Unified School District serves approximately 5,500 students in 6 elementary schools, a 

middle school, a high school and a continuation high school.  The community of Santa Paula has a 

large number of economically disadvantaged families. According to the 2010 Census, the Median 

Household Income in Santa Paula is $41,650 compared to a Ventura County median household 

income of approximate $62,000. Of the 8300 households within the Santa Paula Unified School 

District, over 15% of the population is below the federal poverty line, including 20% of those 

residents under the age of 18. The percentage of students that receive Free and reduced lunch 

ranges between 77% and 95%, depending on the school site and account for approximately 87% 

of students district wide. Our student enrollment includes 39% qualifying for English Language 

Learner support and 7% qualifying for Migrant Education Services. The District also has a large 

homeless student population of approximately 666 students who meet the definition of 

homelessness.  In November of 2012, the community of Santa Paula voted for the unification of 

the Santa Paula Union High School District (SPUHSD) and the Santa Paula Elementary School 

District (SPESD). This unification took place on July 1, 2013. 

 

A total of 99% of our teachers are highly qualified as per the California Commission on Teacher 

Credentialing. All of our English, Math, English Language Development (ELD) and science teachers 

have participated in broad based professional development in the Common Core Standards 

during the past three school years. All of our Title I schools have an active School Site Council 

which meet on a regular basis to discuss progress towards the school's academic goals. Beginning 

in the fall of 2014, the Parent Institute for Quality Education (PIQE) started a parent leadership 

and engagement institute at our school district with the goal of increasing our parent 

empowerment and involvement at school sites and the district in general. 

 

Other significant factors in the proposed budget are:  continued support of California State 

Standards with emphasis on professional development, technology and new materials (a new math 

curriculum was adopted in spring 2017).  Efforts to increase and strengthen the Districts 

infrastructure to support technology needs will continue.  Facilities improvements that are 

supported by the District’s Long Range Facilities Master plan will be another focus using Bond 

Funds that the voters approved in June 2016.  Primary goals of the LCAP are divided into four 

primary goals:  Student Achievement, Parent Involvement and Student Engagement, Graduation 

Rate/Suspensions/and Social-emotional skills, and lastly School Climate.    Support for the current 

LCAP among the stakeholders was very high; previous actions have been continued from 2016/17 

with a few new actions/services identified (see LCAP section).  
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Budget Calendar for 2017-18: 
Key dates for the Fiscal Year 2017-18 reporting and 2018-19 budget Preparation are: 

  

June 2017  Board Adopts the FY 2017-18 Budget 
 

July   Business Office Staff work on “closing the books” for the Prior Fiscal Year 
  

August   Close Prior Year and produce the Unaudited Actuals report 
  

September By the 15th: Board review and approval of the Unaudited Actuals for Prior 

Year 
  

October 31st  Cutoff date for the First Interim Reporting Period for Current Year 
  

November  Audit Firm audits prior year 

LCAP /Budget Advisory Committee meets, review of current year data 

   Current Year LCAP progress report to Governing Board  
 

December 15th Audit of prior year completed and submitted to COE by Audit firm. 

   First Interim Report approved by the Board  

   LCAP / Budget Advisory Committee meets  
  

January 2018  Governor releases State Budget Proposal for the next fiscal year 

   Second Interim Cut-off is January 31st 

   Board review of current year enrollment/ projections/ staffing  
   LCAP/BAC Meeting 
  

February  Budget planning for next Fiscal year underway 
  

March   Board review and approval of the Second Interim Report for FY 2017-18 

   LCAP/BAC Meeting  

Budget Planning for 2018-19 continues, Board Update 
  

April   Period 2 reporting of ADA 

  LCAP/BAC Meeting   

LCAP draft development 

  Budget Planning for 2018-19 continues, Board Update 
 

May      Review Governors May revised State Budget for 2018-19 

  LCAP/BAC Meeting, review of draft LCAP goals and services 

Draft of Budget for 2018-19 underway 

Board Update of Governors May proposals and key budget factors 
   

June   LCAP / Budget: Public Hearing (Regular Scheduled Meeting) 

Board Adoption of 2018-19 budget (Special Meeting, Last Wednesday, June) 
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Key Assumptions in the 2017-18 Budget:  

Assumptions must be made to create the proposed budget, until the state has voted and the 

Governor signs a new budget.  Assumptions are developed by many organizations.  The District 

uses key assumptions from the Governors May Revise, School Services of California, and as 

recommended by the Ventura County Office of Education.  

 

 Cola:      1.56%      

 LCFF Gap Funding Rate:   43.97% 

 Enrollment:  (District only, not incl. COE) 5,397      (2016-17 = 5,454) 

 ADA: (District only, not incl. COE)  5,138.86              (2016-17 = 5,245.37)  

  Funding is based on current or prior year, whichever is higher 

 Unduplicated Students:   4,621 =85.6%     (2016-17 = 4,673 =85.63%) 

 Consumer Price Index CPI:   3.11%  

  (Applied to the cost of services and supplies) 

 PERS Employer Rate:     15.531% (2016-17 = 13.888%)  

STRS Employer Rate:  14.43 % (2016-17 = 12.58%)   

State Minimum Reserve:  3.0%  (of General Fund Expenditures) 

 Funding of Deferred Maintenance:   0.5%  (of General Fund Expenditures) 

 Funding of Routine Restricted Maintenance:  3.0%  (of General Fund Expenditures) 

 Special Education:    Cola of 1.56% in base funding for Special Ed.  

 Health & Welfare:    Budgeted at cap in negotiated contracts 

One Time Funding: 0$ One-Time funding in Adopted Budget or 

MYP (Governor has indicated a budget of 

$170/ADA, but this will not be determined or 

released until May 2019)   

 

Lottery Unrestricted:    $144/ADA (same as prior year) 

Lottery Restricted:    $45 (same as prior year) 

Mandate Block Grant:    $28.42 for K-8 ADA (same as prior year) 

      $56 for 9-12 ADA (same as prior year) 
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Financial Report Information 

 

The District’s Budget and Accounting format is based on the California School Accounting Manual 

(CSAM) and utilizes the Standardized Account Code Structure (SACS).  The Escape financial system 

(contracted and maintained by VCOE) is the system the District uses for the budget and accounting 

functions. The District’s financial records are organized and operated on a fund basis, based on 

Governmental Accounting Standards.  A fund is defined as a self-balancing set of accounts 

recording cash and other financial resources, together with all related liabilities and residual 

equities or balances and changes therein, which are segregated for the purpose of carrying on 

specific activities or attaining certain objectives in accordance with special regulations, restrictions 

or limitation. 

 

In fiscal year 2017-18 there are nine funds in the District accounting system.  The District’s funds 

include: 

 

 General Fund (Fund 010) 

 Adult Education (Fund 110) 

 Cafeteria Fund (Fund 130) 

 Deferred Maintenance Fund (Fund 140) 

 Building Fund (Fund 210) 

 Capital Facilities Fund (Fund 250) 

 County School Facilities Fund (Fund 350) 

 Special Reserve Fund for Capital Outlay (Fund 401) 

 Bond Interest and Redemption Fund (Fund 510) 
 

GENERAL FUND (Fund 010):  This is the chief operating fund for the District.  It is used to 

account for the ordinary operations of the District.  All transactions except for those required or 

permitted by law to be in another fund are accounted for in this fund.  In the General Fund, there 

are Restricted and Unrestricted financial activities. 

 

 General Fund Unrestricted:  Used to account for those projects and activities that are 

funded without restrictions on the use of the funds. 

 

 General Fund Restricted:  Used to account for projects and activities that are funded by 

external revenue sources that are legally restricted or restricted by the donor for specific purposes 

only. 
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General Fund Summary:  Restricted and Unrestricted Totals: 
The Beginning balance is brought forward from the last official report, the Second Interim Report as 

of March 31, 2017: 
 

Ending Fund 
Balance 

Unrestricted  
General Fund 

Restricted  
General Fund 

Proposed 

Budget 2017-18 

Beginning Balance 14,094,981 796,079 14,891,060 

Revenues 50,932,730 12,451,113 63,383,843 

Expenditures 52,428,905* 12,853,637 65,282,542 

Ending Fund Balance 12,598,806* 393,555  12,992,361* 
 

*The beginning balance will get adjusted when the books are closed and the unaudited actual 

report is published for 2016-17 (September) to reflect any changes and carryover funding.  The 

proposed budget includes a textbook adoption of $1,400,000 for English Language Arts (ELA) that is 

using revenues (one-time funds) received in the 2016/17 year.  The funds will be in the ending fund 

balance when the books are closed, but are not yet reflected in the Beginning Balance for the 

Adopted Budget (Note, per State accounting procedures all carryover dollars are recognized after 

the books are closed, and are reflected in the First Interim Report in December).   Negotiations for 

2017-18 have not started, and potential adjustments are not reflected in the proposed budget.  

 

General Fund Ending Fund Balance:  The Assigned and Unassigned General Fund Ending 

Balance includes the following amounts: 

 

 

2017-18 2018-19 2019-20

Total General Fund Expenditures & Other Uses  $                65,282,542  $             65,012,681  $             66,639,468 

Minimum Reserve requirement 3%  $                  1,958,476  $               1,950,380  $               1,999,184 

General Fund Combined Ending Fund Balance  $                12,992,361  $             12,491,213  $             11,761,559 

Components of ending balance:

Nonspendable (revolving, prepaid, etc.)  $                          6,500  $                       6,500  $                       6,500 

Restricted  $                      393,555  $                  393,555  $                  393,555 

Committed  $                             -    $                             -   

Assigned  $                  2,559,928  $               1,559,928  $               1,559,928 

Reserve for economic uncertainties  $                  1,958,476  $               1,950,380  $               1,999,184 

Unassigned and Unappropriated  $                  8,073,902  $               8,580,850  $               7,802,392 

 $                12,592,306  $             12,091,158  $             11,361,504 

Total Components of ending balance  $                12,992,361  $             12,491,213  $             11,761,559 

 $                10,633,830  $             10,140,778  $               9,362,320 

2017-18 Budget Adoption Reserves

Assigned & Unassigned balances above the minimum 

reserve requirement

Subtotal Assigned, Unassigned & Unappropriated



7 | P a g e  
 

 

 

 
 

Education code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the 

need for assigned and unassigned ending fund balance in excess of the minimum reserve standard 

for economic uncertainties.  

 

The District maintains a reserve higher than the 3% minimum for several reasons:  

 

1) to manage cash flow and maintain at least an amount equal to 2 months of expenditures 
(approximately 17%) per board policy 
 

2) to mitigate volatility in funding due to fluctuations in State Income 
 

3) to address unexpected costs and emergencies 
 

4) to save for large purchases (textbook adoptions, science materials, technology enhancements) 
 

5) to fund board priorities, Known liabilities for retirees and vacation pay, and contract 
negotiations for 2017-18 
 

6) To obtain higher credit ratings.  Santa Paula Unified has an existing bond obligation from the 
former High School District (measure Q) and Measure P bond program for the K-8 schools.  
The District currently has an excellent rating. 
 
Specific reasons for a higher reserve are as follows:  
 
Board Fund Balance Policy requiring available reserves of at least 17%:   $9,139,556  
Future Textbook adoptions (NGS, Social Sciences)      $1,000,000 
Set aside for unfunded start-up costs for East Area 1 K-8 school:        $500,000  
OPEB Retiree Obligations (one year):            $523,736 
Estimated Unused Vacation Liability to Employees:          $413,890 
Contract Negotiations for 2017-18 not settled, costs to be determined:  TBD 

 

General Fund Revenues:   
Total Revenues are $63,383,843. The District will receive an increase of $753,855 over 2016-17 in 

State Revenues due to the funding of 43.97% of the “gap” to targeted funds under the LCFF 

formula.  Federal Revenues (Title I, Title II) have been budgeted lower due to an expected revision 

to the formula and an impact to the District Allocation.  Other local revenues are budgeted with no 

significant changes over prior year.  General fund revenues are categorized as LCFF Sources, 

Federal Revenue, Other State programs, and Local Revenue. 
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REVENUES, PROPOSED 2017-18 BUDGET: 

 

 

 

 

 

 

 
Revenue Notes:  One Time Funding of $170 / per ADA (average daily attendance) has not been 

budgeted as the funding will not be known until May 2019 per the May Revise.  Carryover is not 

budgeted at adoption, and is added at 1st Interim report when known. 
 

Local Control Funding Formula:   
The Local Control Funding Formula is the main source of District revenues from the state.   Funds 

are based on a calculation that starts with a base grant for each student in 4 tiers of grade spans, 

adds in funding for k-3 class size reduction (target 24 to 1 ratio), and for Career Tech Education in 

grades 9-12.  Supplemental grants (additional 20% of base) are added for students in the 

“unduplicated count”, and Concentration grants (50% of base grant) are added for students above 

the 55% concentration amount.  The funding for 2017-18 is based on a calculation of the “Target” 

when the formula is fully funded, and then calculating a “gap funding” amount based on the 

Governor’s proposal.  For 2017-18 the “gap funding” is at 43.97%. 
 

The LCFF will continue to be implemented over several years.  The funding in 2017-18 results in 

97% of the gap to target being funded.  The funding target calculation is below:   

 

 

Santa Paula Unified (76828)  - May Revise for Adopted 2017/18 v18.1b

LOCAL CONTROL FUNDING FORMULA 2017-18

CALCULATE LCFF TARGET

COLA 1.560%

Unduplicated as % of Enrollment 3 yr average 85.98% 85.98% 2017-18

ADA Base Gr Span Supp Concen TARGET

Grades TK-3 1,558.88 7,193 748 1,366 1,230 16,425,288 

Grades 4-6 1,266.27 7,301 1,255 1,131 12,266,870 

Grades 7-8 839.80 7,518 1,293 1,165 8,377,285 

Grades 9-12 1,601.92 8,712 227 1,537 1,385 19,000,055 

Subtract NSS - - - - 

NSS Allowance - - 

TOTAL BASE 5,266.87 40,727,604 1,529,678 7,266,562 6,545,652 56,069,496 

Targeted Instructional Improvement Block Grant 1,009,055 

Home-to-School Transportation 57,944 

LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET 57,136,495 

LCFF Sources $55,009,927 

Federal Revenue         $ 3,056,716 

Other State Revenue         $ 2,252,188 

Other Local Revenue         $ 3,065,012 

TOTAL REVENUES $63,383,843 
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2017-18 Target LCFF Funding: 

 
 

 

The transition funding for 2017-18 is estimated by calculating the difference between the prior year 

funding and the target, then using the 2017-18 funding rate of 43.97% of the “gap”:  

 

 

 
 

This Funding will provide about 97% of the target funding from the Local Control Funding Formula. 

2017-18

Base Grant / Necessary Small School 40,727,604$         5,266.87 ADA

Grade Span Adjustment 1,529,678$            

Supplemental Grant 7,266,562$            86%

Concentration Grant 6,545,652$            86%

Add-ons (TIIBG & Transportation) 1,066,999$            

Total 57,136,495$         

5,266.87

Supplemental & 

Concentration

Necessary 

Small  
School

Base Grant

Grade Span Adjustment

Supplemental Grant 

Concentration Grant*

Targeted Instructional Improvement Block Grant

Home-to-School Transportation

Adjusted 

Base Grant

Add-ons
12-13 Award 

Level

Unduplicated Pupil Count
English Learners
Low Income
Foster Youth

Average 

Daily 
Attendance

86%

86%

$1,066,999 

$13,812,214 

$42,257,282 

TOTAL TARGET LCFF:

*Unduplicated Pupil Percentage must be above 55% 

to receive Concentration Grant funding

$57,136,495 

CALCULATE LCFF PHASE-IN ENTITLEMENT

2017-18
LOCAL CONTROL FUNDING FORMULA TARGET 57,136,495 

LOCAL CONTROL FUNDING FORMULA FLOOR 53,876,512 

Applied Funding Formula: Floor or Target FLOOR

LCFF Need (LCFF Target less LCFF Floor, if positive) 3,259,983 

Current Year Gap Funding 43.97% 1,433,415 

LCFF Entitlement before Minimum State Aid provision 55,309,927 
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Per Pupil funding will rise by 2.83%, and the total LCFF funding will increase by $ 753,855.  Of this 

new funding $379,949 is allocated to Base funding, and $373,906 is allocated to the 

Supplemental/Concentration Grant.  The additional funding to the Supplemental/Concentration 

Grant must be allocated in the 2017-18 LCAP to support new and increased services to pupils.  

Since Santa Paula Unified has a very high population of pupils that qualify for LCAP services (85.6%) 

the money can be allocated on a District wide basis for these services.   

Local Control Accountability Plan:   

The District must adopt a Local Control Accountability Plan that covers 3 years.  The plan will 

address how the District will plan to use the supplemental and concentration grant resources and 

other funds (such as Title I, Title II, Lottery and any grants) to address the additional services 

required by the new funding formula.  Services must be increased in quality and or quantity.  The 

LCAP will be adopted at the same meeting as the 2017-18 budget (June 28, 2017), and the budget 

must reflect the actions described in the LCAP.   

The estimated expenditures found in the LCAP and in the 2017-18 budget total over $12 million in 

programs, staffing, and resources for our students.  The amount that is attributed to the LCAP is 

determined by a formula that calculates the Minimum Proportionality Percentage (MPP). For the 

2017-18 fiscal year the adopted budget reflects an MPP of 30.14%, $12,326,060.  Appendix A is a 

recap of the actions and services in the District’s 2017-18 LCAP. 

General Fund Expenditures 

 

 

 

 

 

 

The General fund has $65,282,542 in budgeted expenditures for 2017-18.  Carryover budgets from 

2016-17 are not yet settled, and are not included in the adopted budget.  Any carryover funds will 

be included after the 2016-17 fiscal year is closed, in the 1st interim budget report.  

 

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Funded ADA 5,275.14                5,341.99                5,342.20                5,266.87                5,159.36                5,120.05                

Estimated LCFF Sources per ADA 8,268.24$              9,576.01$              10,212.29$           10,501.48$           10,931.72$           11,263.27$           

Net Change per ADA 1,046.05$              1,307.77$              636.27$                 289.19$                 430.24$                 331.55$                 

Net Percent Change 14.48% 15.82% 6.64% 2.83% 4.10% 3.03%

LCFF Entitlement per ADA

Certificated Salaries 28,266,993 

Classified Salaries 10,041,079 

Employee Benefits 14,175,924 

Books and Supplies 4,864,713 

Services and other operating Expenses 6,598,718 

Capital Outlay   194,000 

Other Outgo 1,141,115 

Total, General Fund, Expenditures 65,282,542 
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Budgeted Expenditures by Object Group: 

Certificated Salaries: 

 Staffing reduced by 8 FTE due to lower enrollment K-5 

 New Base staffing includes 2.0 Special Ed teachers to support growth, 1.0 Literacy TOSA,  

 New LCAP supported positions include 2.0 FTE to support Math (IMS, SPHS) and 2.0 FTE 
Steam TOSA’s, .50 FTE Music Teacher K-8, Reading sections (IMS, SPHS) 

 New 1.0 FTE Career Technical Education Coordinator in Certificated Management 

 Increased cost due to Step/Column Movement 

 

Classified Salaries: 

 New staffing included in LCAP is an Athletic Trainer (LCAP) and an increase in Custodial 
Support (To be determined) 

 Increased costs due to Column movement  
 

Benefits: 

 Increased cost of new positions budgeted 

 Increased cost of Step/Column movement 

 Increased cost of STRS and PERS rate (Total Impact in 2017-18 = $687,912) 

 Increases in future years below: 

     2018-19    2019-20  
  $ Increase  % Incr. from 17-18 $ Increase % Incr. from 18-19 
STRS:     $506,887            12.82%       $506,692              11.36% 
PERS:    $255,550            16.54%    $268,648  14.92%  

 

 Worker’s Comp increases due to higher Salaries and increase in rate   

 H/W budgeted at currently contracted District contribution rate for October through June 
 

Books and Supplies: 

 Increases due to LCAP in support of State Standards, NGSS and other curricular and supported 
programs (such as Band, Music) 

 Increased Budget for Technology purchases, (LCAP) 

 Budgeted Adoption of materials, $1,400,000 (ELA K-8, approved Spring 2017, ELA 9-12 Spring 
2018) 
 

Services, Other Operating: 

 Increase current utilities by CPI index 

 Increase in cost of phone service due to the reduction in funding from the Federal 
Government for telephone under the Erate Program 

 LCAP support for University Field Trips (Grades 5,7,9) 
 

Capital Outlay: 

 Budgeted outlay for Technology (Server Replacements) 

 Budgeted for projects in Routine Restricted Maintenance (asphalt work) 
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Other Funds: 

Adult Education Fund (Fund 110): This fund was opened in Jan. 2016 to account for the Adult 
Education services. Budgeted Revenues and Expenditures are $225,000 (not including Carryover). 
 

Cafeteria Fund (Fund 130): This fund is used to account separately for Federal, State and local 

resources to operate the Food Services operations.  Budgeted Revenue is $3,808,497, Expenditures 

$3,858,544.  Ending Fund Balance is estimated at $78,961.  Increases in salary and PERS funding are 

impacting this fund.  The new Supper program is expanding and will provide higher revenues in the 

2017-18 fiscal year.  
 

Deferred Maintenance Fund (Fund 140):  This fund is used to account for the District’s contribution 

to deferred maintenance projects.  Projects that are typically funded from Fund 140 would be 

longer term maintenance and upgrades to paint, plumbing, electrical, and roofing for example.  A 

contribution from the general fund of $300,000 has been budgeted.  Only a small budget has been 

set up for adopted, however the District is currently exploring electrical upgrades at most sites that 

would potentially be budgeted in Fund 140.   
 

Building Funds (Fund 210-214):  This fund is also known as the Bond Fund.  This fund accounts for 

the proceeds from the sale of Bonds and may not be used for purposes other than those for which 

the bonds were issued.  Bonds issued for the High School must also be accounted for separately 

from bonds issued for elementary or middle school.  Measure P was passed by the voters on June 

7, 2016.  A window replacement project at Blanchard will be the first project for Measure P.  

Classroom renovations will occur at SPHS this summer from Measure Q.  Other projects are under 

development (SPHS Literacy Center, Isbell Middle School Literacy Center for example).  
 

Capital Facility Fund (Fund 250):  This fund is also known as Developer Fees fund, and is used to 

accumulate monies received from fees levied on developers or other agencies as a condition of 

approving development.  The interest earned in this fund is restricted to this fund.  The 

expenditures are restricted to the purposes specified in agreements with the developer or specified 

in Government Code for growth and expansion.  The East Area One new school (proposed K-8) will 

be paid from this fund, with revenues budgeted to cover estimated expenditures.  This is a 

developer built school and will be funded by Lewis/Limoneira LLC as expenses are incurred.  
 

County School Facilities Fund (Fund 350): This fund accounts for any state apportionments, or 

matching District funds for facilities projects.  The projected ending balance is $409,636 (after 

expenditures).  A property identified in the Districts Facilities Master plan for future High School 

expansion (35 Palm Court) has been budgeted for 2017-18 for $405,000.   Revenue is limited to 

interest earned, and one expenditure in 2017-18 are board approved; no projects are currently 

budgeted in this fund.  
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Special Reserve Fund for Capital Outlay Projects (Fund 401): This fund exists for the accumulation 

of funds for capital outlay purposes.   Capital projects as approved by the Board will be funded 

from fund 401.  The future farm project has been included in the budgeted expenditures, as an 

estimate pending bidding and board approval.  A new parking lot at 41/42 will be paid for from this 

fund, and the construction of the Barbara Webster Literacy will be funded from 401, with a transfer 

of funds from the General Fund when books are closed (September 2017). 
 

Bond Interest Redemption Fund (Funds 510,511,512): This fund is controlled by the County Office 

of Education and is used for the repayment of bonds issued for the District.  According to Education 

Code 15234 any money remaining in this account after payment of all bonds and coupons payable 

from the fund, or any money in excess of an amount sufficient to pay all unpaid bonds and coupons 

payable, shall be transferred to the general fund upon order of the county auditor.   

 

Multi Year Projection (MYP): 
 

Assumptions Used in MYP:   Step and Column movement, and STRS/PERS increases have been 

factored in Salaries and Benefits.  One time Revenue and Expenditure has been removed from 

future years.  Other factors as approved by DOF are: 
 

2017-18 2018-19 2019-20 

Annual COLA  1.56% 2.15% 2.35% 

LCFF Gap Closed Percentage  43.97% 71.53% 73.51% 

CPI 3.11% 3.19% 2.86% 

 

Enrollment and Unduplicated Pupil Count 

Enrollment projects use the cohort method, and data from DecisionInsite projections. Conservative 
estimates are used for these projections. When a decline is forecasted, the Budget will reflect the 
better of the current year or previous year ADA.  District enrollment for LCFF includes students 
served in a COE program.  The unduplicated pupil percentage determines the eligibility for 
supplemental and concentration Grants. 

   2017-18 2018-19 2019-20 
Total  Projected Enrollment   5,397 5,355 5,368 
Total Unduplicated Pupil Count  4,621 4,583 4,591 
Projected ADA:  5,138.86 5,089.15 5,100.55 
Funded ADA: (Better this yr. /last yr.)  5,266.87 5,159.36 5,120.05 
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Multi-Year Projection 

2017-18 Adopted Multi-Year Projection 
Santa Paula Unified School District 

 
Year:    2017-18 2018-19 2019-20 

  

Funded 
ADA 5,266.87 

            
5,159.36  5,120.05 

REVENUES         

LCFF/Revenue Limit Sources   55,009,927 56,100,612 57,368,496 

Federal Revenues   3,056,716 3,117,693 3,185,452 

Other State Revenues   2,252,188 2,254,039 2,256,555 

Other Local Revenues   3,065,012 3,039,191 3,099,311 

Total Revenues     63,383,843 64,511,533 65,909,814 

EXPENDITURES         

Certificated Salaries   28,266,993 28,672,653 29,084,398 

Classified Salaries   10,041,079 10,225,323 10,413,253 

Employee Benefits   14,175,924 15,043,168 15,925,122 

Books and Supplies   4,864,713 3,618,908 3,763,610 

Services, Other Operating    6,598,718 6,316,629 6,312,085 

Capital Outlay   194,000 0 0 

Other Outgo   1,296,000 1,296,000 1,296,000 

Direct Support/Indirect Costs   -154,885 -160,000 -155,000 

Other Adjustments:       

Total Expenditures     65,282,542 65,012,681 66,639,468 

Increase/Decrease in Fund Balance     -1,898,699 -501,148 -729,654 

Beginning Fund Balance     14,891,060 12,992,361 12,491,213 

Ending Balance     12,992,361 12,491,213 11,761,559 

Non-spendable (Inventory and Prepaid)   6,500 6,500 6,500 

Reserve for Economic Uncertainties   1,958,476 1,950,380 1,999,184 

Unassigned   8,073,902 8,580,850 7,802,392 

Assigned    2,559,928 1,559,928 1,559,928 

Restricted   393,555 393,555 393,555 

      

       2016-17  2017-18 2018-19 

 
Estimated Supplemental and 
Concentration           12,561,504  

         
13,409,005  

          
13,833,949  

 
Base Funding           42,748,423  

          
42,991,607  

          
43,834,547  
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Summary 

The District’s 2017-18 budget has been developed using the Governor’s May Revise with the 

promise of 43.97% Gap funding.  This increase from the January budget will close the funding gap 

and provide 97% of the funding for the targeted Local Control Funding Formula.   

 

The District worked with a committee of stakeholders, including but not limited to Administrators, 

Certificated staff, Classified Staff, Parents, Community members, students, English language 

learners, and Board members, to discuss the development of plans to use the additional resources 

and develop the 2017-18 LCAP documents.  The District must continue to engage this discussion in 

2017-18, adjusting the plans as data is examined and actions are revised.  

 

Future funding growth of the “Gap” is not assured by law, and will slow as the District gets closer to 

the targeted funding level. 

 

The Budget and Multi-year projections are factored with the planned increases in the STRS and 

PERS employee contribution rates.  The rates will continue to increase for several more years 

putting significant pressure on future budgets.   The projection of total impact as the STRS and 

PERS rates are increased through 2020-21 is an increase in spending of over $4 million since the 

rates began to be increased in 2014/15.   

 

In the May revise the Governor has proposed $170 per ADA (based on 2016/17 P2 ADA), but this 

money will not be determined until May of 2019 and is not locked in.  Therefore the potential of 

one-time funds has been excluded from the adopted budget.   

 

Carryover funding from 2016-17 is normal and expected, but is not reflected in the adopted 

budget.  One time funding received in the 2016-17 fiscal year has been set aside for the purchase of 

textbooks for ELA based on the board approval in May 2017 ($1,400,000).  This purchase has been 

included in the 2017-18 budget.  At the time of Budget Adoption, per state accounting guidelines 

the carryover of the funding can’t be recognized until determined at the fiscal close of the books.  

Therefore the adopted budget reflects the large purchase of Textbooks and materials for ELA but 

the funds are not yet shown in the Beginning Balance.  The Beginning Balance will be adjusted at 

the First Interim Report for 2017-18.  Donations and other one-time funding sources of an 

unpredictable nature are also not budgeted until received.    

 

Enactment of a State Budget:  This may occur after this budget is adopted by the board.   The 

District will have 45 days to process budget revisions, if needed, due to any major change that is 

enacted but not known at this time.   Minor changes will be reflected in the first reporting period, 

First Interim, due to be published and approved by the Governing Board by December 15th.  

   


